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Risk & Opportunity Management

Transplumb Events — Policy Statement

Major events leave little room for error. Transplumb Events manages risk and
opportunity through one integrated framework covering quality, environmental, and
workplace health and safety, so the right controls are in place before work begins.

The Directors and Senior Management of Transplumb Events are committed to:

e Identifying hazards, risks and opportunities across our business, projects and sites,
including those arising from tenders, new clients, changes in scope, incidents, audits,
suppliers and changes in law.

* Reviewing resources, competencies, hazards and timeframes whenever we take on a
new client or a change in scope.

e Assessing risks consistently and controlling them using the hierarchy of controls.

e Managing WHS hazards such as fatigue, manual handling, mobile plant, gas, excavation,
working at heights, public interface and severe weather through SWMS, pre-starts and
competent supervision.

¢ Managing environmental risks, including spills, waste, water use, stormwater and
wastewater.

¢ Planning for the effects of climate change on our people and our work, including extreme

heat, storms, bushfire smoke, flooding and drought.

e Pursuing opportunities to improve, such as reusable event systems and better digital
records.

e Assigning an owner to every significant risk and reviewing progress through our
management meetings, internal audits and management review.

This statement is communicated to everyone who works with us, is available to our clients and
other interested parties, and is reviewed at least annually to make sure it remains right for our

business.
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